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Employee Service
Consultancy

Service Orientation
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Since 1993, Vital Employee Service Consultancy (Vital)
has been providing Employee Assistance Programme
(EAP) to employees of various enterprises with the aim
to turn workplace into a healthy, vibrant place, improve
employees’ work productivity and quality of life. Our
core services include employee counselling hotline, staff
training, critical incident intervention and management
consultancy.
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Add colour to Work Life

Service Highlights
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Mr Stephen Sui Wai-keung, JP, Under Secretary for Labour and
Welfare, Dr. Chan Chung-mau, Convenor of the Hong Kong Menta
Health Council and Ms. Wicky Ng, Senior Manager of Vital and other
guest speakers attended the seminar on ‘Mental Health in Workplace'.

New EAP Partners

More and more enterprises are willing to shoulder corporate
social responsibility and launch Employee Assistance
Programme to express concern for the employees. Last year,
Vital was newly commissioned by enterprises such as DBS
Bank (Hong Kong) Limited, Wharf Estates Limited, The Open
University of Hong Kong, The Continuity Company Limited,
New Life Psychiatric Rehabilitation Association, providing 24-
hour employee counselling hotline, training programmes and
staff activities to enhance staff's wellness and resilience to
tackle stress.

Emotional Support Hotline for Students of
Tertiary Institution

Last year, emotional problem of students has become a
concern of the community. The increasing number of suicidal
cases of university students prompted tertiary institutions to
strengthen emotional support service for their students. In view
of this, Vital promptly established an ‘Emotional Support Hotline
for Students of Tertiary Institution’ to provide 24-hour hotline
service to students of The Chinese University of Hong Kong,
Lingnan University, The Education University of Hong Kong,
The Community College at Lingnan University and School of
Continuing and Professional Studies of The Chinese University
of Hong Kong.

Seminar on ‘Mental Health in Workplace’

It has become Vital's mission to promote employees’ wellness
in workplace. In December 2015, we were invited by the Hong
Kong Mental Health Council to take part in the Seminar on
‘Mental Health in Workplace'. Ms. Wicky Ng, Senior Manager of
Vital, shared strategies in managing employees’ mental health
and the importance of work life balance.
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Workshop on Theater and Drama — Improving Interpersonal Relationship
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We joined the Caring Company Partnership
Expo 2016 to celebrate our partners being
awarded the logo.

Seminar on ‘Foster Great Communication in
Workplace’

Good networking are crucial for a team's success. Vital has
organised a free seminar named ‘Foster Great Communication
in Workplace’ in November 2015 where our training
consultants shared skills in effective communication and
conflict management to over 60 participants from corporations,
government and public bodies, so that they can avoid
communication pitfalls and create a pleasant work team.

Seminar on ‘Effective Coaching & Talent
Assessment Tool’

Apart from large enterprives, our service target includes small
and medium enterprises (SMEs). Co-organised with the Trade
and Industry Department, Vital has conducted a seminar on
‘Effective Coaching & Talent Assessment Tool" in July 2015. In
the seminar, Dr. Suen Lap-man, Principal Consultant of Vital and
Ms. Elaine Chow, Industrial-Organisational Psychologist of Vital,
have shared effective coaching skills and talent assessment
tool respectively, where both received positive feedbacks from
300 participants of SMEs.

Caring Company / Organisation Scheme

Last year, Vital has successfully nominated 71 companies
and organisations for ‘Caring Company Logo’ and ‘Caring
Organisation Logo’ awarded by The Hong Kong Council
of Social Service in recognising their good practice of
corporate social responsibility. With the support of Vital, these
companies and organisations provided their employees with
counselling service, on-job training programmes, and health
promotion activities to create a family-friendly workplace for the
employees.
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To continuously uphold the high quality of EAP service, Vital will continue to
enhance service quality, explore various platforms for cooperation and build up
a closer partnerships with partners. The ‘Emotional Support Hotline for Students
of Tertiary Institutions’ and employee service for SMEs will continuously be the
major focus of Vital. With our staff's rich experience and dedication, we believe
Vital will achieve a more prosperous success in the coming year.
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Consultants of Vital make use of dynamic
tools, simulation exercises and experiential
games to enhance the participation and
learning in the Seminar.
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No. of attendance of training
and development activities
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No. of attendance of critical
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No. of attendance of
staff wellness activities

EBERRERBHL 2015-2016 £ The Hong KongMBrtgage Corpoation limited  MQEEEEARAS el |
104 prrers Canon Hongkong Compa

incident management

CFSC Annual Report 2015-2016
Employee Service Consultancy )



